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changing leaders - leading change

Common Purpose aims to improve the way society works by expanding the vision,
decision-making ability and influence of all kinds of leaders.

We run a variety of leadership programmes, they are unique in several ways and rather than sitting
in meeting rooms studying abstract management problems or wrestling with intellectual exercises,
Common Purpose participants:

e Go out into their own community and grapple with real life problems at first hand

e Visit prisons, housing developments, businesses, hospitals and manufacturing plants in order
to find inspiration outside their usual experience

e Tackle live issues together - often with the people who carry real-life responsibility for them

e Trade leadership experiences and strategies with other leaders, working in a variety of
different fields

e Discover common interests with their peers in other sectors of the community and develop
wider networks.

We are currently seeking nominations for three Common Purpose programmes: Belfast Matrix,
Northern Ireland Navigator and Belfast Profile. Click on the following links:

e Matrix is a unique, locally rooted programme for experienced leaders

e Navigator is a leadership programme for emerging, high-potential individuals

e Profile provides a two-day local briefing created to increase your effectiveness in the area
where you operate.
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JANINE FULLERTON
T. 028 9060 8227
E. Janine.fullerton@commonpurpose.org.uk
W. www.commonpurpose.org.uk
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