
Matrix journey

The destination of the learning journey

The capacity to
Lead Outside Authority

Learning Objectives
1. how the area works
2. the key players
3. relationships
4. civilsociety

Setting the Compass (1&2)
- building the groug mapping the Journey ahead. introducing the
key themes of leadership, networks, diversity, cMl society
- learning groups begin with expectations work on prograrnme
ahead

Public space exercise (3,4)

The Power Map (4)
Jeepening knowtedge about how area works, especially the

relationships between the current leaders and their
organisations, slarting to leam how others use power to make
change

The first challenge (5)
- looking at Crime as a case-study covering atl of the key themes

of the programme by seeking to address a cornplex, multi-
dirnensional problem that affecb all

What is on the Horizon? (7)
- moving outside the immediate here and now and looking
outwards and ahead and the implications of such perspectives
for leadership action both in organisauons and in society. New
learning groups begin

From where to where (all)

A sense of place (all)

Leadership and civil society (3,4)

Power Game (all)

Challenge cnse study (all)

Ifs the econorny stupid (1,2,3)

How to build a strong economy
(all)

The Great Debate case study (all)

8ig picture (all)

People and cultures visits (1,3,4)

Challenge Case Study (all)

How do you lead in your rvcrld?
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Leading across diifereni vrorlds (2)

I wish i couid. . i.i)

Vision speech (all)

Change Game (all)

Box @me (6,7,8)

Our place as I s€e it (5)

Why poliUcs? (7)

What do you belie/e? (5,7)

Hearts and l-feads (5,6.7)
Challenge case study (all)

Money makes the world go around
(5,6,7)

Tough nut pri\€te sector (7&8)
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One eye on the future (all)

Mapping inttuences (all)
Majorities and Minorities (6,7,8)
People and cultures visils (5,8)

Diversity for creativity session (7)

Challenge Case Study (all)

Difficult decisions - in the hot seat
(6,7,8)

LeaCing across different wo:ids
(.6,7,8')

Learning Objectives
9. making change
10. leading citizens
11. seeing the whole
12. responsibility

Vision speech (all)

Exploring leadership (9)

Change Game (9,11)

What would you change? (9)

Leadership and cjvil society (10)

Power Game (all)

Declsion-mahng and power in my
context (9,11,12)

Leading in difficult territory (all)

Challenge Case study (all)

How to build a strong economy
(all)

Meet tre wealth creators (all)

Tomorows World visits (all)

Leadership Challenge of the future
(all)

Mapping influences (9,1 1 )
Malorities and minorities (11 ,12)
Peoples and cultures visits (all)

Diversity for creativity sessron (9)

Challenge Case Study (all)

How do you lead in your tvo;'ld?
(all)

Difficult decisicns - in the hot seat
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LeadinE acicss diffeient vrcr-lds
(alt;
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Second Challenge: over to you (9)
- another summary/pulling together/putting into practlce day
looking at another issue facing the area. Probably health,
education, transport or some combinaUon
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Different leaders, different contexts (10)
-a sunlmary day locking at leadership learning from the
programme, deepening that learning through looking at
ieadership rn different contexts and reflecting on personai
leadership practice

frhanging leaders, leading change (11]
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Learning Objectives
5. new diverse networks
6. diversity as strength
7. diversity and
croativity
8. collaboration

Location, Location, Location (3)
-getting to know the area, the basic geosraphy, history and the
key organisations and lndividual leaders
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