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16. CHANGEIt

CHANGEIt is an awards programme supported by Deutsche Bank which is designed to recognise, support
and reward young campaigners aged 11-18 throughout the UK who want to or are already creating positive
change in their local areas. In 2008 we received 230 nominations and recognised more than 1500 young
people throughout the UK with certificates in addition to awarding funding and training to 17 campaign groups.

ACHIEVEMENTS AND PERFORMANCE:
Performance against the organisational objectives

1.

To be a market leader in the field of leadership development and education, in line with our
charitable objectives

The development of TheKNOW and RealEDGE programmes have moved us into the delivery of more
modular and flexible programmes which worked with bigger groups. We have begun to implement this
modular approach across our other activities. We continue refresh our curriculum to ensure that our
activities have a clear learning journey and are implementing innovative and collaborative ways of
working.

To employ high performing staff, who are ambassadors for Common Purpose

We continue to invest in our staff training and development to ensure that we can atfract and retain the
best talent possible. We also introduced a "notice & nominate” scheme to improve staff recognition and
reward. The Company currently employs [120] staff working in {40] offices across the UK.

To build up reserves to £1 million
In the year ended 31 July 2008, the cumulative unrestricted reserve position decreased by £132,325. The
start of the recession this year had a negative impact on our ability to grow our reserves position.

To develop two new income earning streams,
The development of TheKNOW and RealEDGE both contributed to the achievement of this target.

To maintain a hugely credible and independent brand,
Our media coverage has increased significantly this year with us being asked to make contributions to a
number of journals as well as articles on leadership development and education,

On Sunday March 8th 2009 BBC & Live broadcast an investigation into Common Purpose, examining
some of the allegations that have been circulating around the internet for the past two years. While we
would dispute some of the impiications that we are less than open about the work we do, we are happy
that the more serious and libellous accusations have been dismissed. These aliegations have had a very
serious impact on our staff and we hope that they will now be laid to rest.

Common Purpose is a non profit making educational organisation working for the positive benefit of the
community and society. We are registered with the Charity Commission, accountable under UK charity
law and rightly so. We offer 600 free or subsidised places to young people, schools and those who do not
have the ability to pay for our programmes.

We have always welcomed interest in Common Purpose. We work hard to ensure that all aspects of the
organization are open and accessible, from our aims and ethos through to the impact that we have on our
programme participants, their organizations and the communities they live in,

We are always happy to find ways to do things better and if the broadcast raises anything that we feel we
can improve upon, we will address those things. The programme can be accessed via our web site at
www.commonpurpose.org.uk/aboutus/fivelive.



